[image: Logo, company name

Description automatically generated]                                                                                                                                        Safeguarding policy framework



Note of explanation
· There is no single “right” or “wrong” way to develop a policy and organisations should develop them as is most effective for them
· Our emphasis here is effectiveness; “one-size-fits-all” approaches are in our opinion generally less effective in keeping children, young people and adults at risk of abuse safe
· Every organisation is different, and policies should accurately reflect the culture, activities and context of the organisation
· Policies and procedures should relate to and comply with local arrangements for safeguarding
· Although each local authority area complies with national guidance, the implementation of that guidance varies, and our policies and procedures need to reflect these local variations
· A sense of “ownership” of the policy is essential if it is to be rigorously implemented throughout the organisation
· This is difficult to achieve with “one-size-fits-all”, cut and paste or “fill-the-gaps” approaches
· It is important that organisations understand why the policy and procedures are defined as they are rather than blindly following a set of rules

The purpose of this document
Our aim is not to provide a model policy that simply requires you to insert minimal text but rather to guide you through the process of developing a comprehensive and effective policy. The sections included in this framework are not all mandatory. Sections which are not relevant to your organisation can be removed if you wish.

Proportionality
This policy framework is intended to be as flexible as possible and to provide guidance to a wide range of organisations. It is important when developing policies to ensure that they address the reality of our specific context in a proportionate manner. Organisations that work directly with children, young people, or adults at risk will need more extensive and detailed policies and procedures than those who do not engage in any direct work with these groups. Organisations who work with particularly vulnerable groups or who have specialist ministries (e.g. disability / learning disability, substance misuse / addiction, homelessness, trafficking etc) will need an even more thorough and extensive approach to safeguarding. The start point is to understand the work that you do, and the risks associated with all of the organisation’s activities; not only those that are directly ministering to children, young people and adults at risk of abuse. For more information, we have a video on our website that explains this in more detail.

Definitions
Policy / policies: the safeguarding policy outlines the strategic intent and aims of the organisation
Procedures: the detailed instructions that explain how the intentions outlined in the policy will be achieved and implemented
Systems: are the infrastructure that is required to monitor and control the activities outlined in the policies and procedures


Structure of a policy
There is no specific structure that must be adopted. We recommend that consideration should be given to the structure to ensure it effectively provides the organisation with the guidance and control that is needed while at the same time being as simple and clear as is possible. It should reflect the values, activities and context of the organisation.
The considerations should include, but are not limited to:
· Single indexed document or “suite” of interrelated documents?
· Policies and procedures integrated or separate?
· Children and adult safeguarding integrated or separate
· Etc
For those who require further support in developing or reviewing their policies, we do offer 2 levels of chargeable memberships and we are able so support in a variety of ways. (please see our website; www.christiansafeguardingservices.co.uk for more details)
This policy framework is provided free of charge. We have made every effort to ensure that it is correct and robust, however, legal responsibility for policies and procedures rests with the organisation’s leadership and it is their responsibility to ensure that policies and procedures are compliant with national and local requirements.



Safeguarding policy framework

The safeguarding policy

· Purpose 
(Outline what you aim to achieve. It may, for example include statements along the following lines:)

· To ensure that children, young people and adults at risk of abuse who are part of our community are protected from harm and abuse and that if abuse is identified, it will be handled effectively
· To ensure that we provide a healthy, nurturing and protective environment for everyone who engages with our community 
· To ensure that our staff and volunteers are clear about their responsibilities and duties and are supported in fulfilling them
· To provide everyone that is involved in our community with an understanding of the overarching principles to which we work and a clear understanding of our commitments to them and expectations of them


· Scope 
(Outline who and what the policy covers [and if helpful] what it does not cover. It may, for example, include statements along the following lines:) 

· This policy applies to everyone who works on our behalf with children, young people, their parents / carers and adults at risk of abuse
· It applies to trustees, senior leaders, group / ministry leaders, paid staff, volunteers and anyone else who acts in any capacity on our behalf 
· The various sections in our related policies and procedures will identify their specific scope


· Our values and beliefs 
(NB; this is not a theological statement but will be shaped by our theology. It may, for example, include statements along the following lines:)

· Children, young people and adults have the right to live free of abuse and neglect
· It is our responsibility to seek to promote their welfare, to keep them safe while in our care and to take necessary steps to seek to protect them from harm, abuse or exploitation
· Our approach to safeguarding is shaped by our belief as Christians that:
· We are to honour those that God has set in authority over us and to obey the law of the land
· Every human life, including the unborn, is valuable to God and each person bears the image of God
· We live in a fallen and sinful world, where there are many risks and dangers and we must seek to protect everyone, but particularly the vulnerable in our midst from those dangers
· God cares for the widow, the orphan and the stranger; he calls us to protect and care for those who are vulnerable in our society and to oppose exploitation
· Jesus example was one of valuing, accepting and nurturing everyone 
· We are to love those around us as God loves them and to seek to bring healing, restoration and reconciliation to broken and damaged lives by the manifestation of the love of God through us
· The church is not a gathering of sinless and perfect people, but rather a community of grace where we seek to encourage one another to grow in faith and obedience to God
· It is therefore imperative that we recognise the need to ensure that every member of our community, but particularly those who are vulnerable are protected from abuse or neglect within our community as well as identifying abuse that occurs outside the organisational community
· That sin in our midst must not be tolerated but dealt with decisively, effectively and transparently


· Our responsibilities and commitment 
(Here we outline the broad principles and responsibilities that we recognise in relation to safeguarding. It may include statements along the following lines:)

· Our responsibilities
· To ensure that the protection of children, young people and adults at risk of abuse and the promotion of their welfare is of paramount importance to us 
· To treat each person as equal in the sight if God; equally sinful, equally loved and equally offered the gift of salvation and reconciliation to God
· To seek to minister to and to encourage growth in obedience to God and his word with equity, transparency and sensitivity, in accordance with our fundamental beliefs as laid out in our statement of faith and our charitable aims / governing documents
· To pay attention to the protection and nurturing of those in our midst who are particularly vulnerable to abuse or neglect
· To value, respect and listen to the wishes of every member of our community, including those who are vulnerable or find it difficult to make their voice heard
· To work in partnership with children, young people, their parents / carers adults at risk of abuse and local and national partner agencies and organisations to promote the welfare of and to protect each member of our community, and particularly the vulnerable

· How we will seek to fulfil these responsibilities
· We will actively seek to create and maintain a culture that is consistent with our biblical principles and best practice in safeguarding
· We will seek to visibly demonstrate our commitment to safeguarding throughout the organisation and our most senior leaders will support the development best practice and provide accountability to everyone who works (whether paid or voluntarily) on our behalf
· We will ensure that we appoint a Designated Safeguarding Lead and at least one deputy who will take responsibility for leading safeguarding children and adults across the organisation
· Safeguarding will be led by one of our senior leaders
· Delegation of tasks and responsibilities will be clearly outlined in the relevant role descriptions and an organisational outline, complete with contact details, will be included in our procedures
· We will adopt safer recruitment best practice in the recruitment and selection of staff and volunteers 
· We will ensure that all our staff and volunteers are supported and trained to deliver best practice in safeguarding 
· We will provide effective leadership and management and support for staff and volunteers who deliver services on our behalf including:
· Ongoing training and skills development
· Supervision and pastoral support
· Quality and performance management measures
· We will ensure that we consider safety in all areas of our work and ministry;
· Developing a positive culture
· Managing health and safety through effective policies and procedures; using risk assessments and effective systems
· Creating a positive and nurturing environment in all aspects of the community, including physical, social, emotional, psychological, spiritual etc environments
· Considering the “virtual” as well as the “real world” environments; including our use of social media and technology
· We will ensure that we monitor the conduct of our staff and that we have policies, procedures and systems for managing allegations against staff or volunteers, supported by a culture of listening to allegations and responding with rigor, fairness and transparency
· We will ensure that our expectations in relation to the conduct of members of our community are clear through codes of conduct, policies and procedures including:
· An anti-bullying policy and zero-tolerance approach to bullying; including cyber-bullying and the bullying of staff and leaders
· A peer-abuse policy and process
· Clear accountability processes and sanctions for infringements of the codes of conduct
· An equality and diversity policy and a culture of zero-tolerance of discriminatory or abusive attitudes, language or behaviours 
· We will seek to clearly identify concerns about the safety or wellbeing of those who are part of our community and to respond appropriately and proportionately 
· To signpost or refer them to local or national services that can help them
· To provide information, guidance and support as we are able, to help them overcome their challenges
· We will record and store information accurately and keeping it securely; sharing information appropriately in line with our legal duties, information sharing policies and national and local guidance and agreements. This will include records such as:
· Consent forms
· Attendance data for work with children, young people and adults at risk of abuse
· Accident and incident reporting
· Confidential recording of safeguarding concerns
· Etc
· We will involve children, young people, their parents or carers and adults at risk of abuse in our safeguarding processes wherever possible
· We will ensure that we have a culture and policies and procedures for raising concerns or complaints by children, young people, adults at risk or abuse and their parents / carers and for dealing with those concerns in an efficient, open, honest and fair manner; including clear appeals processes
· We will also ensure that our leaders are competent and confident in handling complaints
· We will develop a culture that encourages every member of our community to identify and raise concerns and will support this with a clear whistleblowing policy
· We will regularly review and where necessary update our policies, procedures and systems for effectiveness and compliance with best practice principles
· We will ensure that relevant policies and procedures are publicly available



· Key people and structures
(Here we outline the organisational structure for safeguarding and provide details of who is responsible for which aspects and their contact details. It should outline arrangements such as)

· Who is finally responsible for safeguarding and compliance (e.g. trustees, officers etc)
· Who is the senior lead from the most senior level (i.e. the group mentioned in the previous point)
· What tasks are delegated and to whom (e.g. operational safeguarding officers)
· How can each of the above be contacted 

  
· Basis of policy and Legal framework 
(Here we outline the governing documents / guidance / legislation etc that has informed this version of our policy and should but updated continually as new or updated elements are incorporated)
This may include but is not limited to:

· Our statement of faith
· This policy reflects the organisation’s fundamental biblical beliefs and should be read in conjunction with the statement of faith
· Our governing documents (e.g. constitution / Memorandum and Articles of Association etc)
· National legislation and guidance (Safeguarding Children)
· Children Acts (1989 & 2004)
· Children and Families Act 2014 
· Domestic Abuse Act 2021
· Children and Social Work Act 2017
· Working together to safeguard children (2023)
· What to do if you’re worried a child is being abused: advice for practitioners (Department for Education, 2015)
· Protection of Children Act 1999
· Safeguarding vulnerable groups act 2006
· Protection of freedoms Act 2012
· Disqualification under the childcare act 2006 (2018 amended)
· Prevent duty guidance 2016
· Sexual offences Act 2003
· The Safe Network Standards (available from the NSPCC website)
· The policy also takes account of the principles outlined in:
·  Keeping Children Safe in Education 2018 
· FGM duty guidance 
· National legislation and guidance (Safeguarding adults)
· The Care Act 2014 
· Human Rights Acts 1998 
· Care Standards Act 2000 
· Mental Capacity Act 2005 
· Deprivation of Liberty Safeguards 2007 
· Sexual Offences Act 2003 
· Police and Criminal Evidence Act 1984 o Fraud Act 2006
· Public Interest Disclosure Act 1998 
· Health and Social Care Act 2008
· Disclosure and Barring Service (DBS) 
· Multi-Agency Public Protection Arrangements (MAPPA)
· Multi-Agency Risk Assessment Conference (MARAC)
· LSCB Multiagency Policy and Procedures

· Local guidance and procedures
· Local Safeguarding Children Board and Local Safeguarding Adults Board procedures
· Local authority guidance

Related policies and procedures 
(if the policy structure is to have separate policies – this may include but is not limited to the following)

· [bookmark: _Hlk530823636]This policy should be read in conjunction with our:
· Vision and values statement
· Safeguarding procedures 
· Role descriptions for staff and volunteers; particularly the Designated Safeguarding Lead and our organisational structure document
· Code of conduct for staff and volunteers
· Code of conduct for those attending our activities and for the parents and carers of those attending our activities
· Safeguarding you child: guide for parents / carers of those attending our activities
· Complaints, suggestions, comments and complements policy
· Safe recruitment policy
· Staff and volunteers’ handbook; induction, training, supervision and support for, and developing competence of our staff and volunteers
· Staff and volunteer disciplinary and grievance procedures
· Managing technology and social media policy
· Managing allegations against staff and volunteers policy
· Recording and information sharing policy
· Anti-bullying policy 
· Physical intervention policy
· Radicalisation (Prevent) policy
· Violence against women and girls policy (including FGM, Forced Marriage etc)
· Peer abuse policy (including peer sexual harassment etc
· Management of ex-offenders’ and those who pose a potential or actual risk to vulnerable people policy
· Adult to child ratios guidance
· Quality assurance policy
· Escalation of safeguarding concerns policy
· Equality and diversity policy
· Health and safety policy and risk assessments
· Responsible reporting (whistleblowing) policy 

· Document control

· Policy version number (optional)
· Policy originally developed / adopted
· Policy last reviewed
· Next review by date 
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